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INNOVATION 15 50 MUGH
MORE THAN JUST R&D
AND AGADAEMIA
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DISRUPTION,
UR JUST THE END OF A LIFE CYGLE
FOR MANY INDUSTRIES.







“IF1 HAD ASKED WRAT MY
GUSTOMERS WANTED THEY WOULD
HAVE SAID A FASTER HURSE™

Henry Ford




TEAM engagement allK_Krigh
Business model SHE]TQQV

SYSTEMS
Iraining

R&eD

INNOVATION OF ...

MARKETING

growth

Capita,l
ralsing

geographical  FFFICIENCY

barriers pPO dU.CtS
SERVICES

relationships



A BIG PART OF INNOVATION IS
JUST ABOUT GETTING BETTER?




UBER, THE WORLD'S LARGEST TAXI GOMPANY, OWNS NO VEHIGLES

AIRBNB, THE WORLD'S LARGEST AGGOMMODATION PROVIDER, OWNS NO MOTELS

ALIBABA, THE MOST VALUABLE RETAILER, HAS NO INVENTORY












SUME INNOVATION IS JUST HOW DO WE
D0 THINGS FASTER



EVERW THE BUS,
ERVONE A Ns THE FRONT.
S[lMEWHE m DRIVETO.




@JAK_Knight
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WHY ARE WE HERE?
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THE GREAT BUSINESSES
ARE MAKING INNOVATION
THE NORM

Hbus ssssss
_______




THE RISE OF THE ENTREPRENEUR
INOT JUST STARTUPS!




GHANGE
READINESS

Believe
Capable

Appropriate

business
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AN INNOVATIVE GULTURE IS
JUST ONE THAT ENGOURAGES
1S PEOPLE T0 GHALLENGE
THE ASSUMPTIONS.




INNOVATIVE CULTURE IN 2015

[Keywords driving innovative businesses]
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NEXTUP...
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What’s 1n a
brand name.

Understanding what really defines your brand



The

traditional
view




mission statement

0go brand

tagline

marketing












The
disconnect

70% - 22%

Brands believe Customers
they deliver a who
superior experience agree

Source: IBM Survey






The reality



MmIsSIon service

product staff

0go brand

tagline

pricing location

marketing












Your brand is what
people say about you

when you’re not in
the room.

Tim Leberecht
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premium innovation cutting edge cool






























productive simple adaptable






Resources to
redefine how

we work.



Location isn’t
everything.







empowering energetic different
























Be caring






Be consistent
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We are living in a digital

WORLD

Change or
die!




BRNGING THE FUTURE 7O LIFE.

Hnd out mora>>

& Coordinated the Digital, Innovation & Technology stream of G20
Global Cafée in Nov 2014
& Speakers from across the world beamed live during 2 days.

& Project Mapping launch at Indoorpoopilly Shopping Centre
& Store of the Future projects for Choices Flooring, Mountain Designs,
Indoorpoopilly Shopping Centre
& Augmented reality school holiday activation / Style Mag AR Cover
& Current projects - Strategy / social & content/ digital education
& Specialist Tradigital Strategist




“ Disruptive events affecting Australian industries are
coming faster and becoming less predictable than ever
before, especially for industries where the pace of
technological evolution is confronting traditional
business models head-on.

Both businesses and government need fo embrace
these trends and the innovation opportunities
they provide”. ..



CHANGING CONSUMER JOURNEY

& The consumer journey is very different 1o 5, 2, or even 1 year ago.

& People haven't changed but the way we communicate to them
has

£ Digital innovation is forcing companies to provide an improved
customer experience

KR g

USING TECHNOLOGY TO IMPROVE THE CUSTOMER EXPERIENCE



IAE RATE OF CHANGIE



Engage on any
screen, on the go!

Goal should be visbility



CONSUMERS ARE SAVVY ~ BE PREPAREL

& Consumers are adopfting
technology that suits their
everyday lives

& Consumers are driving this
change — not business!

& It is NOT just tThe younger
generation that is adopting
new fechnology



PLATFORMS ARE DRIVING [NNOVATION

& The fastest growing & biggest businesses in the world are platform

based.
' 4
' /) airbnb



FUMAN TO RUMAN MARKETNC



s Borderless ecommerce and sales
opportunities

“ Unpredictable playing field

v Leadi

digr
“ Dig
faci
ousi

a

ife

Ng companies are investing in their
future

Innovation is Not just customer

Ng but can be used to iImprove

ness efficiencies internally

“ Global influences but global opportunity
+ Alibaba has over 600,000 aussie
members

“ AIr BnB has been used by over
100,000 aussies



» Traditional business models are

.
%

WOrkp
 Digital

redundant
» Leading companies use digital
technology to provide flexible

aces and opfions
y enabled businesses get more

value
% Model

rom their workforce
IS Nnow CUSTOMER first not

BRAND first
“ Digital allows you to extend this
pore, during and post purchase

Digital is integral to business — not an add on!



* Digital tools allow employees to be more productive
* Examples
 Evernote — notes, reminders, lists
“ Hooftsuite — quick and easy scheduling of social medio
% Automation tools like Infusionsoft
 CRM systems like Salesforce
% Canva - quick, easy & free content creation
% Skype / Viber / Google hangout — no longer require expensive
overseas calls to clients and suppliers
“ Layar— augmented reality to bring o life static content

S



AELPING BUSINESSES INNOVATE & STAY VISIBLE









@JAK_Knight

#IMAKEITHAPPEN




@JAK_Knight
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businessdepot.com.au
07 3193 3000 [office]
0438 687751 [mobile]

JOHN KNIGRT

l.knight@businessdepot.com.au
wp @JAK_Knight

Liability limited under a scheme approved by professional standards legislation.















